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PROGRAMS & SERVICES TO HELP YOU 

Our programs are designed to help you achieve sustained optimal performance 
in a specific area.

Breakthrough Leadership Program
Target Audience: Executives, Managers, Leaders, Coaches

This program is designed for anyone in a leadership position who 
desires to achieve more of their potential, develop others and 
improve decision-making under pressure.

Behavioral Advice Services Program
Target Audience: Financial Advisors

This program is intended for financial advisors and financial 
services professionals who desire to improve client decision-making, 
portfolio performance and differentiate themselves in the industry. 

Team Effectiveness Program
Target Audience: Organizations, Teams, Departments...

This program will help a new or existing team, in business or sports,
to identify their purpose, values, goals, roles and processes to 
function more efficiently and gain a competitive advantage.

Individual Development Program
Target Audience: Individuals who desire to achieve more

This program is aimed toward the individual who wishes to be more
deliberate about their career development plans, goal achievement 
and maximizing their talent.
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METHODS... WAYS WE CAN HELP YOU

Our services are designed to match your preferred method of delivery.

Workshops
LAG partners conduct an engaging, hands-on workshop that requires a high level of 
audience participation. Participants gain a better understanding of their ideal self, how 
to live in alignment with their values and goals, and how to manage their stress and 
emotions to improve performance. 

Webinars
The equivalent of our workshop program is also available online via webinar. An LAG 
partner conducts a live session with interaction and discussion among participants. 

Individual & Team Assessments
Our research-based assessment tools include an Emotional Competency Inventory, 
Moral Competency Inventory, Behavioral Advice Self-Assessment and Perceived Stress 
Assessment. Each tool is designed to help individuals, teams and organizations better 
understand their strengths, weaknesses and opportunities for development.

Team Development
Motivate, inspire and align a team or organization to work through issues, overcome 
obstacles and achieve their potential. Individual Development can be included to help 
participants improve their own individual performance within the team.

One-on-One Coaching / Strategic Advisor
LAG will work directly with the individual who desires to learn the tools necessary for 
optimal performance and leadership. This is particularly effective for managers, sales 
leaders and executives, as well as those being developed for leadership positions.

Keynote Speaking
Energize your team or organization with a keynote address.
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THE ALIGNMENT MODEL

The Alignment Model is the foundation for all Lennick Aberman Group programs.
Becoming a better leader of self and others is about aligning the real with the ideal
and achieving goals along the way.
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TESTIMONIALS
We’ve worked a great deal on emotional competence with the Lennick Aberman Group,
which has helped me become more aware of my emotions and how they have an effect or
an impact on me and the people with whom I work. I also now realize that my emotional
competence affects my performance and the results of the business unit that I lead.

The Lennick Aberman Group is very effective at helping you build stronger, purposeful
relationships with the team that you lead. It helps you do a better job of engaging the
team and engaging their whole self, which is their hearts, their minds and their backs to
lead the organization.

Tres Roquette
Region Vice President

Ameriprise Financial Services, Inc 

It has been about a year since the Lennick Aberman Group started working with us and
they continue to make sustained and pervasive contributions to our organization.

In LAG’s role as leader of our program and business development planning process, they
have led cross-functional teams to create a shared vision of the best future choices for
key programs at American Public Media. LAG has brought tools and structure to the
planning process, helped increase collaboration and teamwork across the organization,
and taught good meeting practices and interpersonal communication skills to the leaders
involved. All five teams LAG interacts with have independently expressed their gratitude
to me for LAG’s work. They find LAG’s experienced leadership exemplary, appreciate
their breadth of knowledge, and seek LAG out for advice and counsel on matters relating
to and beyond the scope of the planning process.

Please know that I would recommend the Lennick Aberman Group to any prospective
client and would be happy to speak to anyone personally about the rewarding
relationship we’ve built with them.

Sarah Lutman
Former Senior Vice President - Content and Media, American Public Media

Current President  - St. Paul Chamber Orchestra
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TESTIMONIAL
The Lennick Aberman Group has been a tremendous asset to me personally and to our
entire baseball program. LAG has taught me how to use my emotions in a positive way
so I can be an effective leader and maintain my sanity in the crazy world of coaching.
The emotional ups and downs of college athletics take a toll on your mental state and
LAG has helped me a great deal by teaching me self-awareness skills so I can stay
focused on what I am thinking and doing.

John Anderson
Head Baseball Coach

University of Minnesota
All-Time Winningest Coach in Big Ten History

ABOUT THE LENNICK ABERMAN GROUP...
At the Lennick Aberman Group, we have over 200 years of top level executive experience.
We’ve learned first-hand that emotional and moral competence, in alignment with goals and
actions, results in intelligent, effective leadership, creative solutions, loyal employees and
clients, and a consistently robust bottom line.

Before creating the Lennick Aberman Group, the company’s founders and partners were
shaking up the corporate, financial and sports industries. We were writing books, turning
around corporations, coaching athletes and teams to excellence, and establishing new
standards of moral and ethical best business practices. 

Prior to forming the Lennick Aberman Group, we were CEOs, CFOs, vice presidents,
psychologists, human resources directors, sales directors, financial advisors and more...
all drawn together by a passion to create solutions, build strong leaders and share our own
hands-on experience in making the ethical high road the right road for successful
enterprises.

Essentially, the Lennick Aberman Group is a performance enhancement consulting and
products firm with an emphasis on individual, organizational & leadership performance.
Based in Minneapolis with partners across the country, we focus on helping individuals
achieve sustained optimal performance.




